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Your community
needs your hospital.

But your hospital
needs help to
survive.

Is the condition
stable?

Fair?
Critical?
BRIM can put your
hospital on the road

to health.

YOU CHOOSE
HOW.

ITY
SOLUTIONS

SALE OR LEASE

Your community can benefit from selling or
leasing its hospital to Brim, an experienced
operating company with national
capabilities and excellent financial backing.
Brim is presently acquiring community
hospitals in selected markets.

If Brim acquires your facility, we will work
to improve it in multiple areas. With Brim’s
expertise and resources, we can:

Invest in efficient and effective technologies and equipment

Expand services and market share

Recruit needed doctors

Operate efficiently through Brim’s proven management systems, in such
areas as clinical resource and supply chain management

Yet selling or leasing to Brim does not signal the end of local input into the
future of your hospital.

Brim was among the first in the industry to develop a model that
balanced a community’s need for local decision making with the need for
professional hospital management expertise. Local boards and medical
staff leaders work closely with Brim to map out the future of the hospital.

JOINT VENTURE

Joint ownership with Brim might be the right choice for your hospital.
Communities and doctors seeking to replace existing or construct new
community hospitals increasingly find the joint venture model attractive.
Brim’s collaborative management style makes our company an ideal
partner.

With Brim, you have choices.

| et’s talk about your best options.




WHY CHOOSE BRIM?

OUR STRENGTHS

= — = =
Quality patient care, first and foremost. Clinical quality drives the et o7
performance of every hospital. Without it, success is impossible. ";j-q'ff;_--_ ” s

Financial strength. We can improve your hospital’s performance =

and invest in its future.
Pikes Peak Regional Hospital,

A proven model for balancing local decision-making with industry Woodland Fark, Colorado
management expertise. If you choose Brim, we’ll map out the future

together. THE STORY OF PIKES

One of the industry’s best track records. Brim experts have owned PEAK REGIONAL
and operated community hospitals across the nation for nearly four HOSPITAL
decades. We're here to stay.

OUR HISTORY Pikes Peak Regional
Hospital is a new and

powerful example of how
a community benefits
from a lease with Brim.

Since 1971, Brim Healthcare has worked with community hospitals
to help them achieve stability, growth, and success. Brim currently
operates 37 full-service, acute-care hospitals in 18 states.

Brim is a privately held company based in Brentwood, Tennessee.

The citizens of Woodland

Park, Colorado, raised the
money to buy the land
and build a new hospital,
. . then selected Brim to
Call us to discuss the future of your hospital. [ EEEUNEEEEe
facility.

300.228.0647 Tz, e

full-service hospital
opened its doors in
October 2007.

” BRIM

Stronger Hospitals, Healthier Communities

www.brimhealthcare.com




